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Abstract

Conflict in organizations is a natural and inseparable process that arises
from the complexities of human interactions, thoughts, beliefs, differing
interests, goals, and organizational structures. This article examines the
process of conflict emergence within organizational frameworks,
considering the factors that lead to its occurrence. The various stages of
conflict development are scientifically explained, and the organizational
impacts of conflict are discussed by highlighting its positive and negative
aspects, along with proposing strategies for its management. Furthermore,
different models and strategies for conflict management, which aid in
resolving and managing disputes, are analyzed and elaborated in detail.
The article is based on a library research method, where data from various
academic sources have been collected, analyzed, and described. The
findings indicate that effective conflict management not only enhances
organizational efficiency and productivity but also contributes to fostering
innovation, team cohesion, and trust among employees. This research
provides valuable academic and practical recommendations for managers,
policymakers, and researchers to effectively manage conflict in complex
and dynamic environments.

Keywords: Administration, Conflict, Conflict Management, Conflict
Processes, Conflict Resolution Strategies.
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